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Agenda

o Compliment your current efforts

- Benefits of a marketing plan

oTools to enhance your marketing efforts

> Marketing strategies/Potential evaluation strategies
o Branded/Intentional Marketing material
oImportance of Reporting

oTips and Resources

What Is a Marketing Plan?

> A marketing plan is an operational document that outlines
an advertising siraieggl that an organization will implement
to generate leads and reach its target market. A marketing
plan details the outreach and PR campalc};ns to be
undertaken over a period, including how the company will
measure the effect of these initiatives.

oSource:
o https://www.investopedia.com/terms/m/marketing-plan.asp




Benefits of a marketing plan

»>Increase awareness: brand, website, resources,
location, annual impact summary, new hires, grants
awarded

»Increase program attendance

> Drive traffic to a resource: class, article, website,
conference

»>Enhance grant applications
»Inform local partners and stakeholders of your efforts
»Cross Institute/Work Team promotion
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Tools to enhance your
marketing efforts...
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Marketing strategies/Potential
evaluation strategies
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Branded/Intentional Marketing
material
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Importance of Reporting

oPEARs Narrative

oPears Indirect - Digests, flyers

oPears Directs - Email, in-person, phone, social media, text
oPEARs Success Stories

o Staff meetings

-DD County Reports

20

Tips and Resources

o Make sure documents meet accessibility criteria

o MSUE Comrliunce: Annual Civil Rights Compliance Letters and
Open to All posters

- Review Plan on a regular basis: monthly, quarterly, etc.
o Report Your Efforts

o Utilize internal marketing resources and experts within ANR
Communications

o Utilize internal markeﬁn%(opportunities: Events Management,
11

Work Team Digests, Work Team websites, District FB Pages,
Directors Newsletters, etc.
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Marketing Plan

|. Executive Summary

This is a short summary of your marketing plan. This should give a big-picture overview of your plan.
Generally, this is about a paragraph or two, but it can be longer.

Il. Mission Statement

The mission statement should highlight your product or service, the purpose it serves, and what
drives your business.

Ill. Marketing Objectives

Here you will outline your marketing goals which should cover both financial and non-financial
objectives. Ensure that your goals are specific.

IV. Situational & SWOT Analysis

A situational analysis focuses on your business environment. The SWOT analysis looks at your
strengths and weaknesses as well as opportunities and threats. These two analyses complement one
another and give provide insight into your company’s position.

V. Market Research

In this section, you’ll take a closer look at the market you'll be operating in. This can include the size
of the market, prospective growth, trends, and your target audience. Sources and data should be
provided to support your claims and conclusions.

VI. Marketing Strategy

This part of your marketing plan will lay out the specifics of your strategy. This can include what
channels you plan to use to market your product or service, what types of content you plan to
produce, and more.

VIl. Budget

Here you will define your total marketing budget as well as how it will be allocated to each individual
initiative. This should be as detailed as possible.
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11.

12.

13.

Current Marketing Effort

Do you currently market a program or resource?

If yes, what are you marketing?

How Often?

Where/how do you market ~ what type of strategy?

Who is your target audience?

How many people do you reach?

If unsure, how can you find out?

What do you hope to achieve with your marketing?

Are you successful? If yes, how do you know?

How are you documenting this effort and where?

Can you bundle this marketing strategy ~ promote another MSUE program or resource?
What is one thing you will do differently after this class to enhance this marketing effort?

When will you complete this next step?

Kudos to you and your marketing efforts!
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